University of Zagreb

Trg Marsala Tita 14

P.O. Box 407

10002 Zagreb

University of Zagreb - Technology Transfer Office (TTO) is seeking for Individual services:

External evaluator
TERMS OF REFERENCE

1-Background information

1.1-Current state of affairs in the sector

The Republic of Croatia started creating institutional infrastructure to stimulate cooperation between the academic and industry sectors. However, the present initiatives are facing challenges stemming from a lack of purpose designed technology transfer infrastructure that would encourage the development of multi-disciplinary research teams serving industry needs, provide suitable facilities for industry-academia research collaboration and develop technology based products and innovative companies. The gap between commercialisation of academic research outcomes (supply side) and industry needs (demand side) is evident and has to be bridged. Thus a greater contribution from the academic sector to sustainable regional development and industry competitiveness needs to be provided.
Among 7 universities in Croatia the University of Zagreb is the largest in every aspect. With its 63,000 students studying for Bachelor and Master Degree according to Bologna Process, and 2,500 PhD students, 4500 members of academic staff, and 8,900 total number of employees distributed in 29 faculties and 3 academies and 1 University centre for Croatian studies, it conducts 1,300 research projects (basic, applied and technology projects) per year financed by Ministry of Science, Education and Sports and more than 100 currently active international projects (mostly FP6 and FP7) that produced, in year 2008, 917 original scientific papers cited in international databases. In each of these indicators the University of Zagreb takes more than 80 % of the total of all universities in Croatia and more than 50 % of the whole academic community (universities plus institutes). Faculties in the field of natural sciences, biomedicine and several faculties of engineering and applied biosciences make the significant potential for innovation and technology transfer.

Regarding the University of Zagreb, the establishment of the Technology Transfer Office in 2008 was the first necessary step towards exploitation of this potential for the benefit of the University of Zagreb, its faculties and researchers and Croatian economy as a whole. University of Zagreb is resolute to strengthening the established infrastructure to successfully bridge the gap between the private sector and the academic sector and to strengthening the productive framework for innovation growth in Croatia. 
2-Description of the assignment

University of Zagreb is implementing EU-funded project (“Technology mapping at the University of Zagreb”) under IPA III C grant sheme EuropeAid/128624/M/ACT/HR. 

Description of the project

The project is structured in a way to build technology transfer capacities through complementary interwoven types of activities: 1) strategic planning of technology transfer and technology management at five University of Zagreb faculties, 2) building on the ground competencies within the research base through training and consulting services, 3) acquiring relevant information about the technology outputs based on sound and comprehensive technology mapping activity at five University of Zagreb faculties and 4) matching this information with the relevant industry needs and concretely identified and contacted industry partners.

1) Facilitating seminars and individual adoption of the strategic plans for University of Zagreb faculties were chosen as the means to allow stakeholder representatives to offer them maximum input and having control of the process of building technology transfer capacities and to make sure that relevant individual characteristics and identity of each Faculty will be taken into account. 

2) Building on the ground competencies within the research base, also seeks to engage different researcher audiences, trough live interaction with the trainers in tailored training modules. 

3) Detailed technology mapping methodology, guidelines, and template documents will be developed in direct interaction of project key expert and Technology Transfer Office. Emphasis is given to advance preparation because the scope of the mapping requires consistent collection of data and subsequent easy processing. The technology mapping process will be implemented through direct face-to-face communication with heads of organisational units at involved 5 faculties with the aid of previously prepared questionnaires. Information will be collected in a format ready for the new developed database. Technology opportunity and expertise database will be developed to be searchable from the tailor made web interface which will allow interested industry and SMEs and other external stakeholders to find relevant information quickly.

4) The mapping will be followed up by activities that are externally directed; the immediate translation of results into the technology transfer activities, and the promotion of technology mapping that will achieve greater visibility of technology potential and lead to future technology transfer opportunities. Networking events will be organised as a means to initiate contact with industry and SMEs and offering the mapped technology opportunities to potential industry and SME partners directly. 

Requested services, activities and deliverables
1) To evaluate the implementation of the project, the performance of the project and to analyse the impact of implemented activities until the end of the project. 
Input required: 4 working days 
Deliverables: Evaluation report on project implementation and project impact.
2) To provide the project team, the TTO staff and the University of Zagreb top-management with best practices of defining performance indicators and monitoring standards of project implementation that will be used for internal evaluation of future University of Zagreb projects.

Input required: 6 working days 
Deliverables: training module produced and training performed
The Consultant will be responsible for the production, quality and timely completion of Mission report linked to the achievement of above listed services and deliverables to the project manager and Head of TTO.
3-Required profile

Qualifications: Masters or Bachelor degree (where a university degree has been awarded on completion of min. three years study in a university or equivalent institution)
General professional experiences: min. 5 years of relevant work experience 

Specific professional experiences: experience in evaluating the entire project management cycle, proven experience in evaluating the impact of implemented project, proven knowledge of best practises related to project management, project monitoring, internal evaluation, performance measurement, expertise in assisting the planning and implementation of project evaluations

Experience that would be an advantage: understanding of higher education systems in Croatia.
4-Location and Duration

Location: Technology Transfer Office, University of Zagreb, Zvonimirova 8, 10000 Zagreb
Foreseen starting/finishing period: November 1, 2010 –April 30, 2012 (duration: 18 months)
The total scope of work is estimated at 10 man/days, within an 18-month time-frame. 

Communications

Technology Transfer Office, University of Zagreb, Trg Marsala Tita 14, 10000 Zagreb; tel: (+385 1 4698 127), fax: (+385 1 4698 136), mpetrov@unizg.hr.
