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CONCLUSIONS AND RESOLUTIONS

The 1st Global Convention of UNESCO Chairs in Higher Education took place in Dubrovnik on 14 and 15 October 2011. The Convention was organized jointly by the UNESCO Section for Higher Education, UNESCO–CEPES and the UNESCO Chair in Governance and Management of Higher Education of the University of Zagreb, Croatia. 

7 UNESCO Chair holders, 5 keynote speakers, and other delegates attended the meeting. 

(1) The first day of the meeting was dedicated to the subject of “Diversification and Differentiation of Higher Education”. The presentations reaffirmed the need for diversification of HE institutions on various grounds: demographic, economic, managerial, cultural, etc. Diversification is needed not only among different national and regional institutions, but also within individual institutions. The model of community colleges in the US was discussed at length as something to be incorporated by modern universities to deal with the challenges of employability, social inclusion, LLL, etc.

(i) The presentations from the first day are available on the web site of UNESCO Chair Zagreb (http://www.unizg.hr/unesco-chair/unescochairconvention1/) from Tuesday 25 October. 

(2) The second day of the meeting was divided in two parts. In the morning session individual chairs presented their achievements and plans.

(i) The revised summaries are available on-line on the web site of UNESCO Chair Zagreb (http://www.unizg.hr/unesco-chair/unescochairconvention1/) from Tuesday 25 October. 

(ii) It transpired that the Chairs are organized in diverse ways, with different sources of funding and different priorities. E.g. the Chair in Barcelona (Spain) is organized as a team of professionals supplying leadership training and advisory services. The Chair in Ural Federal University is dedicated to producing a refereed academic journal on university management. The Chair in Belgrade (Serbia) is affiliated not with a university, but with a NGO that follows higher education. The Chair in Zagreb (Croatia) is organized as a think-tank consisting of academics of different age, areas of expertise and positions in university management, with organizing of international round-tables as their main activity, etc. These can serve as different models of organizing the Chairs, finding an optimal one for a given set of circumstances.

(iii) The 7 Chairs are dedicated to exploring the possibilities of combining activities of two or several Chairs, or involving other Chairs in one Chair’s particular activities.   

(3) In the two afternoon sessions the participants discussed avenues for future activities and identified issues that need to be addressed. 

(i) The Chairs expressed their readiness to support the 2012-13 priority areas for UNESCO’s Section for Higher Education in Paris, in particular to the issues of public-private partnership, employability and LLL. To that effect, Chairs will organize local and regional round-tables to probe various facets of the public-private dynamic in HE and feed the results to the Section. On the issue of supporting quality assurance in HE, the Chairs also agreed to consult UNESCO’s Portal to Recognized Higher Education Institutions  (http://www.unesco.org/new/en/education/themes/strengthening-education-systems/higher-education/) and where necessary encourage their national competent authorities to join this important quality indicator tool.  
a) The UNESCO Chair in Zagreb expressed its readiness to organize a regional workshop or round-table by summer 2012.

(ii) The Chairs agreed to produce a document containing an honest assessment of past achievements, present strengths and weaknesses, and future commitments of UNESCO Chairs in HE worldwide.

a) 
the document will be drafted by the 7 Chairs present at the 1st Global 


Convention;

b) 
the document will be circulated to all active Chairs, following the outcomes of the survey of Chairs launched in August 2011;

c) 
the document will serve as a basis for Peter Wells’ recommendation to the Director of the UNESCO’s Division for Basic to Higher Learning (BHL).
(ii) The 7 Chairs expressed their willingness to become part of the steering committee to the 2nd Global Convention of active higher education-related UNESCO Chairs, provisionally foreseen for 2012 or 2013. 

(iii) Acknowledging other regional initiatives currently examining the future of higher education institutions, the 7 participant Chairs expressed their willingness to form a consortium of interested UNESCO Chairs dedicated to envisioning a global perspective on “The University of Tomorrow” (“Tertiary Education 2.0”). 
a) this theme might become the focal cohesion for the 2nd Global Convention;

b) the 7 Chairs are committed to defining a project on this topic and present it to potential funding bodies as a consortium strongly backed by UNESCO;
c) the 7 Chairs and UNESCO will make sure that this does not conflict with the EU programme MODERN and has worldwide applicability (not just to Europe);
d) the resultant document might serve as a mission-statement for universities and tertiary education institutions across the globe, as well as an aid to formulating objectives of particular institutions and conceiving of ways to attain them (change-management);

e) Peter Wells will investigate the establishment of a UNESCO Chairs in HE on-line depository of and reference point for current Chair activities, upcoming events and research initiatives, and a roster of expertize in the Chairs and their partners
(iv) Peter Wells will also aim to establish a UCHE (UNESCO Chairs on HE) List serve to facilitate better communications both between the Chairs themselves and between the Chairs and the UNESCO Section for Higher Education 
(v) The Chairs strongly urged UNESCO to make UNESCO Chair Annual Reports available on line as soon as possible and to provide constructive feedback on the Reports, especially in terms of the current priorities of UNESCO’s higher education strategy. 
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